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Not every month brings a long list of
announcements. Some months invite
us to step back and look at the bigger
picture.

International cooperation in higher
education is much more than
meetings, workshops, reports and
deliverables.  

Behind every project there is an
investment, an expectation and,
ultimately, a question: what remains
when the project is over?

That question matters especially
when European institutions cooperate
with universities in Latin America and
the Caribbean, Af rica, Asia and other
partner regions. 

These universities join projects to
modernise education, develop new
programmes, strengthen institutional
capacity, implement remote
laboratories and connect higher
education with society. Such projects
demand time, people, knowledge,
funding and the will to do things
right. So what should we expect in
return?

From funding to impact

Public investment in international
cooperation raises a legitimate
question: 
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What does society ultimately
receive? 

The answer cannot simply be a
completed project. A project can
deliver everything it planned, with
meetings held, workshops delivered,
curricula developed and reports
submitted. All of it matters. But it is
not necessarily the f inal destination.

There is a difference between an
activity, an output, an outcome and an
impact. A workshop is an activity. The
trained participants or the materials
produced are outputs. 

The application of new knowledge in
an institution becomes an outcome.
And when those changes lead to
better teaching, stronger institutions
and wider benef its for society, we can
begin to speak of impact.

A successful project should be able to
answer "What did we do?" It should
also dare to ask, "What changed
because we did it?" That second
question is perhaps the harder one.

And then what?

This may be the most important
moment in the life of a project. The
f inal meeting is held, the last report is
submitted, the website stays online
and the certif icates are issued. 

But does the work really end there?

The real test of capacity building
may begin precisely at that moment. 

 
W H Y  I N T E R N AT I O N A L  C O O P E R AT I O N  
I N  E D U C AT I O N  M AT T E R S

BEYOND THE PROJECTS: 

The true legacy of an EU project
persists in human habits changed and
active networks of trust rather than
official metrics or deliverables. 
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Is the new curriculum still in use? Do
teachers keep applying new
approaches, and do students notice
the difference? Does the institution
still use the tools, methodologies and
quality processes introduced? Do the
relationships between universities
continue? These questions move us
f rom project activity towards lasting
knowledge.

Knowledge should travel

Universities are not isolated islands.
They must actively engage with
external communities and global
partners. 

Knowledge moves through people,
institutions, classrooms, labs, digital
platforms, and professional networks.

International cooperation creates
opportunities for that movement to
happen across borders.

The strongest partnerships are not
one-way streets. European institutions
bring experience and expertise, and
partner institutions bring their own
knowledge, context and needs.
Together they can build something
that neither would have developed
alone. 

A lecturer learns a new methodology
and takes it back to the classroom. A
university develops a new programme
and prepares a new generation of
students. A team establishes a
quality-assurance process that
becomes part of institutional practice.
A digital resource developed for one
project becomes useful to people who
were never part of the original
consortium.

A student may ultimately benef it
f rom changes that began years earlier
in

in  a  meeting between univers it ies
thousands of  ki lometres apart .  This
is  where the concept of  capacity
building becomes more than a
project term. 

Capacity  is  not  s imply something
that  is  del ivered.  I t  is  something
that  people and inst itut ions acquire ,
develop,  use and eventual ly  pass on.  

And perhaps this  is  one of  the most
valuable things internat ional
cooperat ion can achieve:  creat ing
the condit ions for  people and
inst itut ions to continue learning
f rom one another  after  the formal
project  structure has disappeared.

From project activity to
lasting knowledge
This  is  where disseminat ion
becomes more than
communicat ion.  

A  photograph te l ls  people  that  a
workshop happened,  and a  repor t
te l ls  them what  was produced.  But
making knowledge access ible ,
understandable  and reusable
extends the l i fe  of  the work i tse l f .  

A  project  may involve dozens of
inst i tut ions and hundreds of  people
direct ly,  yet  i ts  potent ia l  reach can
be much greater .  

Teachers  can share methodologies
with col leagues ;  univers i t ies  can
incorporate results  into future
programmes;  students  can benef i t
f rom new learning resources ;  other
inst i tut ions can learn f rom
successful  approaches ;  researchers
can bui ld  on previous work ;  and
future projects  can begin f rom a
stronger  star t ing point .
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Dissemination is therefore not simply
the f inal step of a project. It can
become part of the mechanism that
allows its knowledge to continue
travelling, ensuring that results and
benef its reach relevant stakeholders
and, where possible, continue beyond
the period of project funding.

This is were EEDA f inds its
place
Not at the centre of the story, but as
part of the larger ecosystem.

The EEDA principle focuses on the
long-term sustainability of
knowledge within international
education projects. 

While projects have f ixed
lifespans,  the knowledge they
generate should continue to
provide value.

EEDA's work rests on a simple idea:
knowledge has greater value when it
can be shared, understood, reused
and carried forward.

Learning resources, certif ication,
digital education, communication and
knowledge sharing can contribute to
something larger than any single
deliverable. 

The aim is not to produce another
document, but to build a bridge
between what a project produces and
the people who may benef it f rom it . 

A question worth keeping

Perhaps the most useful question is
not whether a project was completed
successfully, but a more demanding
one: what will still be happening
because of this project f ive years f rom
now? 

Will a teacher still be using what was
learned? Will a student still be
benef iting f rom a new programme?
Will researchers still be collaborating?
Will another university have adopted
an approach developed by the
partners?

If the answer is yes, then something
important has happened. The funding
has become more than expenditure,
the project more than a collection of
activities, and the deliverables more
than documents. 

They have become part of a continuing
process of learning, cooperation and
institutional development. 

That is the real meaning of going
beyond the project.

A project has a beginning. A project
has an end. Knowledge should have a
much longer journey.

An opportunity to build the
future
For institutions in developing regions,
international cooperation can open
doors that extend far beyond the
lifetime of a project: access to
knowledge, new technologies,
international networks and different
ways of teaching and learning. 

But the most promising future is not
one in which these institutions remain
benef iciaries. It is one in which they
become increasingly capable of
generating knowledge, leading
partnerships and sharing their own
experience with others.

International cooperation can provide
the opportunity. 

What happens with that opportunity
can shape the future.
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STE2027: 
Co-Creating the Smart Industrial Future Through Education
The 24th International Conference on Smart Technologies & Education  will take place
in Bangkok, Thailand, from 24–26 February 2027, bringing together researchers,
educators and professionals working at the intersection of emerging technologies,
industry and education. 

Topics include artificial intelligence, cybersecurity, data science, virtual and remote
engineering, digital learning, workforce development, sustainable technologies and
new approaches to engineering education.

For those interested in presenting, the deadline for structured abstract submissions is
12 October 2026. The conference also includes opportunities for special sessions,
workshops, tutorials, posters and other forms of participation.

Learn more about STE2027

EDUNINE 2027: 
XI IEEE World Engineering Education Conference
The XI IEEE World Engineering Education Conference  (EDUNINE 2027) will take place
from 28 February to 3 March 2027 at Universidad Privada Boliviana in Santa Cruz,
Bolivia. Held in a hybrid format, the conference brings together educators, researchers
and professionals interested in the future of engineering and technology education.

The 2027 theme, “Redefining learning and research in the human-AI partnership era,”
reflects the growing role of artificial intelligence in teaching, learning and research.
Topics include innovative pedagogies, inclusive learning, hybrid and online education,
MOOCs, immersive technologies, engineering pedagogy, curriculum development,
quality assurance, responsible AI, STEM education and teacher development.

EDUNINE 2027 welcomes research papers, work-in-progress contributions, workshop
proposals and doctoral symposium papers. Accepted and presented papers will be
submitted for inclusion in IEEE Xplore®

EDUNINE 2027 – Conference Website

PPORTUNITIES &    V ENTSO E

The Quality Improvement Process helps educators
reflect on and improve their teaching practice.TRY THE EEDA QIP

Explore the tool

Access to the tool:  EEDA Digital Tools

https://ste-conference.org/current/
https://edunine.eu/edunine2027/
https://edunine.eu/edunine2027/
https://eeda.iotecbol.com/
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Zimbabwe, Spain, Sweden

Cameroon, Ethiopia, Mauritius, 
Mozambique, Italy, Sweden

Sri Lanka, France, Netherlands, Sweden

Bolivia, Brazil, Cuba, Belgium, Latvia,
Netherlands, Romania,  Sweden, Spain

Bolivia, Ecuador, Guatemala, 
Perú, Spain, France

Azerbaijan, Georgia, Moldova, 
Romania, Greece, Sweden

These projects are funded by the
European Union. Views and
opinions expressed are however
ththose of the author(s) only and do not necessarily

reflect those of the European Union or the
European Education and Culture Executive
Agency (EACEA). Neither the European Union nor
the EACEA can be held responsible for them.

Colombia, Mexico, Venezuela, 
 Spain, Sweden
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Erasmus+ Capacity 
Building Projects

Beyond projects and
institutions, EEDA is an open
academic community where
educators can engage,
contribute, and collaborate
at an individual level to
generate lasting
educational impact.

Supported by the European
Union through Erasmus+
Capacity Building projects,
which provide the
foundation for collaboration
and long-term impact within
the EEDA community.

Interested in joining the
EEDA Community?

Whether you are part of an
Erasmus+ project, a
university, or an individual
educator, you can engage,
contribute, and benefit from
the EEDA ecosystem
through collaboration,
shared learning resources,
and peer-to-peer
exchange.

To create your free account,
please visit: 
EEDA Academy

The EEDA Community
EEDA is a collaborative educator-to-educator ecosystem
that brings together Erasmus+ projects, universities, and
individual educators committed to modernizing education in
energy and sustainability.

Stay Connected with EEDA

Be part of a growing global community shaping the future of energy
education through collaboration, learning, and shared expertise. 

Learn. Share. Connect. Grow — together.

Follow us on:

These projects are sponsored by the EU
by the individual CBHE projects

Institutional information
Editor: Torsten H. Fransson

Web Editor:  Henrik Blomgren  

Explore Energy Digital Academy (EEDA)
Contact: eedanewsletter@gmail.com

https://euzw.managewe.com/euzwweb
https://eduabcm.managewe.com/eduabcmweb
https://www.euslenergy.com/
https://eubbc-digital.upb.edu/
https://eu-begp.org/en/
https://eumoldava.managewe.com/euagmweb/
https://learning.eeda.academy/
https://eeda.academy/
mailto:%20eedanewsletter@gmail.com
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